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Q.~TON';'_!' iE,IS E l'T:E:R HO. 2 . 

DECE13ER 1961 . 

1. 

With the end of 1961 and the second yeer since the for::lation of' 
our Division it is appropriate in this second issue of our Ne;<;5 Letter to 

give a br~ef resume of our progresGo 

The various department2.1 sections -.,ill gi ve relev~nt details but 

it is interesting f r om 2-n over all point of vie\7 to note that in J<::.nuary , 

1960 we com.!l!enced opera tions ...... ith a total 0:' 74 Stoff while at January 

1962 wc ~-;ill CO!]llcnce ', ;ith ':; St".f'f of 250 . Actual floor area has increased 

from 6, 500 sq. ft . to 16,300 sq . ft . 

This advancement hc:.s obviously resulted from a steady increase of 
business which ... ;il1 be mair:tai;lec during the next 12 months by virtue of the 

present state of our order book . 

The o~ficial Division2.1 Folder of I~structions is no~ in final 

draft and will be distributed about the end of the year . 

By the tiI!le you receive this Nerls Letter our first Divisionel 

Christ!!las fun.ction .. ill have bee n held . I hope thc.t those of you who were 

e.ble to attend had c n enjoyable evening and took the op?ortuI'.it:y of meeti:lg 

those members of' the s tal" f with '"Jhom you do ~ot normally come ir.to contact . 

I am of the opinion th~t ben~:r~lly r::Jorale and teem s pirit r"'ithin our 

organisation is high and I £..!!! mo s t f!.fI.xiolls t het this b e I:lk.intainea . We are 

exp~naing rapidly so do not l et u s f a ll into the trap of Depe.rtm~nts 

becooinb sep.'lr ate entities nithout knowledge of :1.ct i vit i cs t ... '1d personelities 

outside of their mm sphere . 

In my note for the first issue of this letter I suggested t~~t your 

comments z.s to for mat, scope etc . would be 'Welcom(: . I C2.n only assume tb..<l.t 

you ere 2.11 satisfied bec.::luse oI'~y one letter :.9,.S rl;lc eivec1 . I am grateful 

to the s ender and than:;.:: him for hi s constructive sus;;:estions . \ ;hile on the 

subject of the NeYlS ktter as a -"hole , I should lD:e to suggest that possibly 

Divisiona l Staff may like to contrihute e nd so bro~de:l the gener a l scope 

The subject is in e1"'f ect imro!lteria l except that obviously it must be relevant 

to our ac~ivities as en Aircra.ft Scrvicins Div:"sion . 

." 
-> "... ....., }" ; ' -'." ~ . ..:.....:: ..... --



2 . 

G3NZR.:U, DIVISIONAL NOT:::S 

With the first Nev;s Letter the general position was outlined 

under the above heading, wit h this issue we have been Dore specifi c ¥d.th 

the activitips of each Department , therefore , under thi s section i t is 
intended to give those natters of interest ~~t are not peculiar to any 
particular Department . 

We are therefore pleased to announce t hat Mr s . I . Harris, at 
pr er.ent the Personal P rivate Secretary t o our Divisional Manager i s being 

promoted to the newly created post of Adninistreti -.Je Assistant , her duti es 

a r e the day to day matters of administration on behalf of the Divisional 
Manager to whotl. she i s directly re sponsible . 



Counensurate ~th increase of business as mentioned in the various 

Department~l StutoDonts it has been nece5S~ to increase the Staff in this 

Departoent, although obviously this is relatively small . 

Mr . E . Broom transferred i'rOE Military Aircraft Controls Division 
in his cap~city as an experienced Estimator, many of us ~ll reme~ber him from 
the day s of the old Aviation Division. 

with Mrs . ReTris's assumption of her new dutie s it is necessary 
to add a Shorthand Typist, ~~erefore, the Department strength az at January 

1962 ~ll be as follows: -

Budget Officer Mr . N.I. Pearson 

Sales Order Officer - hlr . D.D. Silvester 
Sstimator Mr . E.J . BrooD. 
COLillercial Assistant- Mr. A.N. Hasis 

Co~.nerCial Assistant- Mr . F.W. Payne 

Shorthand- Typi s t 1.:is 5 P . Ralph 
Shorthand- Typi s t l-iiss A.N . Other 
Copy Typist }.ii 5S I. Burns 

Clerk lirs . F . R05eaman. 

'We are pleased t 'o a dvise the pronotion of Mr . \'7. Bland t o the 

position of Sales Manager, a ne"ly created post . tir. Bla.Tld has been largely 
responsible for cuch of our additional business particularly in the Civil 

Aviation field. 

}Jr . Fortney has progressed with his N.A. T. O. aotivities to the extent 

that TIe have been able to tender fo r a number of repai r and overhaul contracts 
and are rea sonably optiDistic that a t least "e shall obtain our fair share. 

cont'd ••• 



Co""-e!'ciaJ. De:)!!. rtcent co!'!t Id. 

Our Divisionel Manager conducted a.~ w.tensive tour of D. S .A. 

in the late autUE.!! end apart frf)o finalisirl6 our conoercie.l relations.lJ.ips 

\nth the BendiY.. Aviati on Corporation negotiated a new license agreement 

uith the Aviation Instrunent Manufacturing Corporation of Houston, Texas, 
covering the range of a cheaper t;ype of attitude and dir ectional indication 

suitabl e for the light and exeoutive aeroplane oarket . Subject to a satis-
factory sales campaign it is intended tjlat ne shall purchase cot:!plete sets 
of' parts and assenble within our mm Production Department . 

In addition, our Divisional Manager accocpanied by Ur . G. Townsend 

our Production Manager attended the European Airlines Electronics Committee 

Maintenance Conference in Pari s at whi ch useful di scu5si ons took place fii th 

Airli.~e representatives r eference the facilitie s we no~ have available 
apropos of Bendix Autooatic Pilots and allied instruoentation. 
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Consequent upo~ the expe~sion i t h~s become necessary to incre~se 
the C'.ctuel size of the ',;orkshor by taking over one h:::.lf of the adjacent area 
previously occupied by Aircraft Engine Instruments Division . It is the 

intention to use the additional f loor space for whnt one might term Om' 

"dirty" work, i. e . thet v:orI: thD.t does not r€ouire s uper clean condit ions 

as for precision gyros etc . Within this ~re~ elso rill be established 
new equipment whereby ;";€ shell be inde:r.endent of' outside essistance for 

full tempe r ature range t esting , lc~k ';eiection , gas filling etc . , 

The space vacated in the present ;lOrLshop · .. rill be used to establi sh 

\'1'hat is known noS a Ir;;"r...it(; " area for the type of' "ork mentioned above . T!ris 

entails humidity <,.nu te:nperatur0 control dust free a tffiosphere down to about 

3 - 5 microms with a.ir locks :wd depres sion cabinets to each bench etc . 

For some time \,"e have been desieninb .:!.nd manufacturing t est 

equipment specific~lly for the B 707 and VC 10 a ircreft installations wit hin 

the actual r:orkshop . The r ange of this v .. ork has i::1creesed to such an extent 

that it has beco~e necess~ry to separ~te it f r om the actual prod~ction 

area i n terms of adrn.inistre:::ion . To 'this end n Technicel Off ice has been 
established under the cont r ol of Er . E . Evens to cnrry on wi th the work 

~lready described and to assist in the p~a~tical pl~r~~ing and modificat ion 

of ne,.' production , short or der ;,'Jork, etc . , 

Again expansion has necessitated the estnblish~ent of the post of 

Production Engineer to assist the Production rJanager in the day to day 

problems of the \7orkshop . I am pleased t o advise that Mr . J . Case:,' MS been 

appointed t o the position. 

It b e cane evident dur ing 1961 th~t t he administrat i on o~ the 

Supplies Depar tment as a s eparate entity f r om the Production Department 

as a sepe.rate entity f r om the Production Department w!!.s proving an 

uneconou:icnl arrengeoent . It r:as , therefore , decided to absor b Spares 

pr ov isioning . Buying, Stores , ctc . v;ithin the Production Depn.rtce nt . 
IJr . Yiall is TIho had been r cspo;1sible for this activity h.. .... s been assigned to 

other duties as described else·;:her e i n thb 1'1e:7s Letter . 

I Contd • • 
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I t ;-,:;'5 !!lcn:'ior.ed previously thn.t arran .... ;er::ents had been mad!::: fo:, :In 

e,llocat i on of Appr entices . ~7c are pleased t o be c.ble t o tell y ou thnt 7 of 

these t r ainees ere no·,: l'.p;ointed in the '.7orkshop ',7ith very satisfactory 

r esults . We t r ust t he lads thcD3elves are perfectly hapry . 

As for businr::ss our contracts for Hig..l, Renge Flo',TI:lcters , 

Tachometer s, etc . has been extende5 . the input of Drone Autopilot equipment 
has increase'} of late . -de are modii'yine Bendi.:: instr umentation destined 

for the VC 10 on behalf' of 'l'r2.nsport Aircrcl't Cont rols Division , '.'lhile our 
negotic.t ions -;-ri th B . O.l •• C . reference Boeing 707 are r e::c.ching fin.s lity . 

Our contrll.cts with Rolls Royce n.nd B .E .A. fo r 10'.:; r £:.ngt'.: Flo~T.Ileters and 

Transmitter s a r e Horking very s at isi'actorily c nd arc i nc r casi:olg \'1ith the 

number of Tyne ana D:!rt engi:1es in us e , l:hile sj..,.jlD.r tquipment for the 

Spey •• ill be "ith us very shortly . we sho.ll be comrr;encing in a small u P.y 

the overhaul of I nert i a l NnvigD.tion equipment early i n the Ne~1 Year. 

Previou s me;n-:ion of the Karl Schenk Electronic Bal ancer prompts 
the statement that considercble use is being mede of' this equipment on 

beik.,J,;' of other DiviEions . 



· . 

This D.:;purtm<:nt continues 'to incr(;;~se as s. r e Slut of additiont-.l 

com.::itt:e:1ts . Staff positioninG r emins in the min as sho .... n in the first 

iSSUE; of the News T,etter except for the follm;i~ ch2.nges . 

C. S . ~ells i s to be repla ced by R. h.yres at Crnnf"ie ld . The 

fo!"rner no,-,' being fully occupied by attacr-J!lent t o !.:ilitary Aircraft Controls 

Division for the A.D.S . 

M. E • .Andre~7s has tno.nsi'e!'red from Home on 3paldi:1i; Moor t o 

Lossiemouth ''1ith C. Tern , E. repl a cement fo!' Bb.ckburn and Gen.:rel l:.i.rcrcl't 
bes not yet been a.1..1ocated . 

The Contractors Wor]:in~ P.:lrty is nO'.7 oper~~ting at -:,:.s.rt on nohile 

V.= . A. D. Bendnll has joined hiessrs . Ward ~nd L':::tley for L N. traini:1g o 

In accordance ,Iith Divisional policy it must be stated the.t a 

ve-cancy e :" ists for f'. f1J~l tine Instructor in our school .'!.t Rochester . The 
c.ppointee shoul d be qua lu'"'ied in the OR 946 s:;:sten or at least the A.D. S . 

or F . C.S . aspects. Should o.n:y" 5E:rvice EnEil1eer be interzsted an application 

should be oade thro'.H:h the Departmedal !,12nager . 

During 1 962 the r e spo:!"l.sibi1ities f or ou.r Divisio!1 r~le"',lant to 

I nertia l Navigation equipreent are to be greatly incre~sed . I~ ha s been 

decide::'l that the over 2..l1 responsibility shall rest ~7ith this DepartEent . 

The t r aining aspect as ment ioned in the previous i ssue havi~g 
been transferred from Borehanr.lood some time ago now proceeds normc11y 
~~t~~n t he Training section, i . e . the school in ~~ct i s fully committed 

until !.i~rch next . Follo'fi up courses !U'"e nO"'.'l" in negotiation . 

We a re no>, to c:{p:md within the field o~ service engineering 

and repair and overhaul . In oreer to cater for this it has been decided 

to organise a s pecial team ultiJretf.."ly to co~sist of 6 people . For the 

~ediate future only 4 are re~uired 3 of y,'hem are nov: dth us , !"'~'T:e 1y, 

Messrs . E . G. W2Xd, 'if. H . Letley ana. L . :: . Beniic..ll. 

/Contd .• 
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Sc:.u~drQn Lee.d~r B<;.lfol!T, ,ihose fi!1e.l .U:':"~orce e.pr.o:' )!t!Jem: h35 been 

as thE Senior Ent;ineer Officer at Technic -.l ':'reini:1.g COlll!:land co:"trclli:lg the 

tre.i:ninc e.spects of this particul~ pro,ieet , joins us on J:mu~ry 20th P.."!; 

the c OlI!pletion of' his s ervice ce-reer . 

The f 'unction of these ge n tle!!len are to a ct a.s fl teen headed by 

Squadr on Leader Billour, Mr . -Rard having the :1ecessary academic qualif' ication 

responsible for the mechanical aspect s , l,;r . Bentlall like'ilise t heoret ically 

qucli.f'ied to deal .. i tn the electro!',ics side . le" . Letley has had considerable 

practical tr~ining and is testinec to be in the ~~in eating in an advisory 
capacity as required by our Product ion Department . Prior to assignment to 
the actual project an extens ive tra ining progn~ln:"e is being fol l o-,1ed through 

our own s chool and practical work .7it!1in I.~: . Division . 

Details of the programme ~'ie a r e r equired to £·0110\,; e r e not yet 
finalised except that we ar e in the final stage of negotiat i on -.1ith the 

Minist ry of Aviation as reg~d5 the initial repair and overhaul contract . 

We are glad to be able to r eport sooe pro,9'ess r!S re S3.!"ds the 

i'inancial arrangemer.t ap:;:,erteil"'in; to Service E!1,S'i!!.eers Cars . What l;e 

would like to do is to a llocate :9ivi5io::1O.1 CCTS i n accordance with the 

r equirements of location and inGividual . As t~is i s s~ill in n~goti~tion 

'.nth }-!anagement those of you -.:;ith rr:ileage e ntitlement have bee!'l pl a ced on 

the Compa ny scheme -.,hereby a fixed fin2.!"lcial payment i s !1k:.de per pe!"iod in 

accordance with the age, ma.1ce and si:;e of vehicle . Actu<'!l travelling is 
then alloned c.t 3~ . per mile . 

We hope to be able to l ay corm a definite perma.nent pla.n in 

reg~d to the op~ration of Cerz i n the near future . Certainly by the issue 

of the next il'e;;s Letter. 
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This is a no::":; section thc.t h:!s h:.d t o be set up ",-:i tt:. the 

expens1 0n of our ac t i vities i n civil c. .... i :l.tion and the approach of fir st 

flight of the VC 10 . 

By regulc.tions it is necessery tha t concise r ecor ds ~t: maintained 

of ell units supplied ~nd/or services . The re~son for this is that should 
circumst~nces ever arise a s a result of an off icial enquiry in which 
Compa.ny e quipment i s likely to be involve d then ,1e sh ... ~ll be expected to 

supply I'ull inforI!!stion as to date of 'Supply, modificotion standar d. degree 

of ultimate servic i;1b etc . 

To this end a Technic al Records Office is bein~ established as 
from 1st J a nuary, 1962 being actuc.lly domiciled n ithin the confines or the 
Roche ster section of Technica l Publications \ihen the l .:1tter tnke over their 

l a r ger accotmlodat ion . For convenience the Dr tl"" ings Library will be 

incorporated in this ~ection there bei~g a common stcff i 'or both ectivitie~ . 

u~ . E .G. TI~llis h~s been appointed as head of the Techpical 

Records Office and Dr n-;:ing Off ice Librar y with a staff of 3 '<1ho a r e now 

u!'lder training i n prcp~atior.. :for the openinr. date . 



D . 

~ICt.L PUBLICATIONS 

In the f i rs t issue of t he neTtS letter, figures were given for the 
Starr situation in the Publications Departnent . Since then there has been 
SOille i ncrease, and the figures are now:-

Boreha!J.rood ::' 05 Rochester . 

Present contracts a.nd domesti c r equirellients for general publication 
activities make gr on""th essential, and by the end of' 196~ the Borehant>ood staff 

should total 128 and the Rocheste r staff 90 . 

These figures i nclude Contract Labour . This is unfo rtuP2te but 
neces$aT'j' since it i s extreuely dii'ficult to recruit personnel of the ri ght 

standard . Service Engineers r:ee.t 1!lS.l'\Y outside people and it is possible that 

you nay come into contact with suitable labour ~ho are interested in a change 
of job. If you do , we ' .• auld like t o hear of such people , togethe r with asmuch 

r elevant data . details of experience. etc . as you ca."1 obtain. 

The r ange of U"o!'l: in hand cotte rs r~anuals f or the l.,lY,. . 13 AutOl::a.tic 

Pilot . the VC 10 installation. Inertial NavigaiioT. ec:u.ipn:en't ( including Training 

and Test equipment) . the Bu ccaneer Instellation ~ 21 series Airborne COQDur~~e

tion Equipoent , Specifications . report re- production a nd publicity. i . E. 

prestige advertising, brochures. etc . In the pest most of the ~ork of this 
DepartEent has been sponsor ed by other Div~sions . Ho~ever , TIe hope that fairly 
early in 1 962 'Re shall be in a posi tion to negotiate our 0 ,711 contracts direct 

d:th the appropriate department of the Mini stry of Aviation. 

Accocoodetion both at Borehamnood and Rochester has been a thorny 
problem for a long time . We are glad to say t hat at long last it appears to 

be solved . Ment i on res made i n t he last issue of t he projected nove of' the 

Rocheste r Departcent to the pr esent Military Aircraft Contr ols Divisional 
Drating Office , this is planned t o take place during J anuary 1962 . 

cont t d .•. 
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Tecr.r.:i cf:.l PublicatioTI 8 con Id. 

At the sa~e tine the Department TIill take over an adjacent area 
equivalent i n size to that they no .. occupy, i . e . they are doubling their 

present size> Amongst other things this will enable our Divisional 

photographer who operates within this Department to have adequate ~acilities. 

Negotiations are now in hand nith Management to attempt to establish 
our own printing ~acilities, and so larg~ly be independent of outside 

establishDents . 



l~. 

),;ention '.7C.S )"!t<).de in the first issue of this Ne'.'is Letter of the 

Staff that existed 3t that time . It only suffices J therefore J to !ne::ltion 

thr.t the numbers hnve been incre.?sed by the addition of t-::r . J . Tappenden 

;7ho "trcns!'erred froe the Production Dep:lrt::teni on the 9th October . 

!".!" . Te.~:rgende "l hes be~n a ne::ber C~ .. !;lliott Brothers for ~ nVJ:lber of yeurs 

during ,,;ohich time he nas ei:lplo;\'ea in J:.ad~ Division Laborator y and Military 

J~ircr?.ft Controls Division Test De~ ~rtlJ1en~ . 

Consequent upon the extension of the Divisi.ons activ i t i es ne 

are at the "time of ".-rritinr ne ~oth"tin:' :"'or arprov~l C'.s a cer tll·ied Repa.ir 

St~tion by the Feder~l ':"via-:.icn .AGcnc~i of' th\': U. 5 • .t:. . To fain "t !"'.:..is ~pproval 

meens thet ne sh~ll be autno~ised to overhcul and repc.~r etc . , instr~en

te.tion equipment fitted to }.ircra:··t r ef:;ister ed b:, U.S .A. for Civil flyinf . 

Ji.egarding Americ E'_rJ. J5.1it~ry Avin.tion , ar! agreement e:-:is"ts 1~tv:eer. our h:o 

Gover~entz "hereby U. S .A. G-overnment I::..spection and our Director r..ener!!.l 
of Inspection recognises each others authority . This e.greemont ;,Ul be 

mor e fully explai ned in the Inspection ? r ocedure HanmL 

','le have been [T~::t.ed extension to our Inspector Orgp..nis?.tion 

appr oval u.~der the Air ~e~is~ratj on Bo~.rG : to cove~ the ove~naul, moa~ic~tio~ 
r epeir anQ inspection o~ :-

a) Aircraft. anc1 enr;inc: instn1.!:!ents . 

:, ) Series 100 , 200 nnd 30J Flisht Di~ec"tor Syste:.s . 

c) Polar Pc.th Compp..ss Sys ter.'lS (excluli. i n;· ::'lux Gnt e ?rc.nsr.ti."t-:: ers) . 

All the above equipment t o be 0.5 !!)~n1L'pc tU!""ee by Elliott Brothers 

or the Bendix Avi~tion Cor~oration . J e are c.lso ~pproved for the Inspect i on 

end re- i s sue of materials obtained f r o::. sources approved by the Air Registr-

ation Board . 
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