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Welcome to People Achieving Together. 

People Achieving Together is a programme for GEC-Marconi people worldwide. We chose the 

tit le to capture the spirit of the way in which we all need to work together for the future and 

to re inforce the importance of People, Performance and Teamwork to the successful 

ach ievement of our Company Vision . 

VISION 
• No I Transnational aerospace/defence electronics 

company 
• World No I or No2 positions in: 

- Avionics 
- Sensors 
- Electronic Warfare 
- Communications. navigation and identification 
- Command & Control 
- Integra~on of these technologies 

• Strong naval prime-contractor 
• Strong In transmission Marconi 

Key to the rea lisation of this Vision is the fulfilment of our Customer, Supplier and Employee Charters. 

As such, People Ach ieving Together will be a key element in helping us meet the requirements of 

our Employee Charter. 

Through People Ach ieving Together, we will develop ond put in place across GEC-Marconi, . 

worl d-class people policies and practices, in the key areas of Careers, Learning, Wellbe ing 

and Rewards. 

In this brochure we set out our aims in each of these areas and how we intend to ach ieve 

these aims. As the programme evolves we wi ll be setting clear targets for eoch key area and 

estab lishing measures for monitoring our progress. 

A " People Achieving Together in Action" newsletter will a lso be pub lished periodica lly 

provid ing updates on actions we are taking in support of our aims, as well as examples of 

persona l and team ach ievements. 

For People Achieving Together to be successfu l, we will be seeking your feedback. Your views 

are va lued and w ill directly affect the development of our po licies and pract ices. 

Pleose start th is process now, by reading this brochure and return ing the attached questionno ire. 

By doing so, you' ll be helping to ensure that we all benefit from People Achieving Together. 

L 

FEEDBACI( 

FORM 
BUSINESS GROUP: 

LOCATION: 

EXCELLENT GOOD FAIR POOR 

Presentation 

Brochure 

Newsletter 

Q uestions and Answers 




	0218 Front
	0218 Inside
	0218 Rear

