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70 ALL STAFF

Prompted by & reguest from one of our remotely situated
service engineers I have decided to issue, probably on & guerterly
basis, a Divisional Iews Letter. The purpose of the letter is to
keep you informed of the progress and activities of the Division
and its personnel. I must point out, however, that any news is for
domestic consumption only aad must not be passed on ito any outside
person or organisation. The main purpose of the information is to
prevent enbarrassing siiuations, which must have occurred in the
past, due to questions being asked, possibly as the result of &
general Company Press Helease of which you have no kanowledge. It
is also intended, in the reasonably near Tfuture, to re-issue in
its entirety the folder that was distributed ﬁéarly Two Years ago
Gescribing our Divisional Organisation and giving various instructions

on procedure.

Finally, I skould welcome your comments regarding the
general layout and content of ilis Hews Letter, as I am znxious
that it should increase in scope, without necesszrily incrgasing in
size, to cover all aspects of our work and an;” metters of a2 more

personzl naiure that may be of gensral interest.



GeEiLnil DIVISTORAL HOTES

Since our formation in January 1960 our main concern
has been to establish an efficient and economicel organisation and
at the same time to extent our business activities so that we
developed into & satisfactory unit of Ellioiti Automation as =z
wholes We trust that the organisation has proved s.tisfactory
to all concerned and take plecsure in the fact that the business
hag increased, both in size and scope, far beyond our originel

expectations.

To meniion z few items: our civil business has broadened
with the negotiation of very satisfaciory long-term coniracts with
Rolls Hoyce and British Buropean Airways; negotiations are nearing
copletion with various operators of Boeing 707 aircraft for repair
and overhaul of general instrumentation aand automatie pilot
eguipment; alsc, in the coming year, we shzll commence practicul
zpplication of our wide responsibility for the V(.10 airecrafi. In
additiony; by the expansion of our lipence agreeuent with Bendix
dviation Corporaticn, this Division assumes full responsibility for
the products of that Company whkich are to be instzlled in the new
B.4.C. 111 aircraft. HFaturally, this increase in business has
resulted in an enlargement of alllothar Depariments, particularly

+1.

tiose concerned witk Training and Technical Publications.

In the field of militery aviation, we are operating
several long—term coniracts of a very satisfectory naiure so that

our present capacity is fully covered for 1952.

Finally, by the time you receive this, the Farnborough
Zir Show will be over and we hope that those of you who were allocated
tickets enjoyed the trip andé were =ble 1o uset your friends in the

Indusiry.



PRODUCTICH IDEPARTLENT

The Torkshop steff at present consistis of a Foreman,
one Chergehand, Tive leading hands and thirty-eighkt operstors. It
is planned to increase these numbers so that the total strength by

the migdle of 1962 will te at leasi 80. In this regard, if you

1

hear of any likely candid-tes for employment zs Iasirument Hechanicsy
or any persons suitable for training, ple«se pass as much detaill as
pogsible either through Mr. Milroy from ouiside representatives, or

trrough normal corregspondence io Divisional Headguariers.

As already meniloned, we shall very shoritly be underiaking
repalr znd overhsul of & raage of ecuipment from Beeing 707 aireraft
and it is interesting thaet Test igs we built were recently tested

and clearec by a Senlor Test BEngineer from the Eclipse Pioneer
Division of the Dendix aiviation Corporation. Certzin technical
problems were zlso clezred at this time. 3Should you therefore be
invelved in any discussions regerding our «bilities with regard o
this type of equipizgni, we suggest you contact our Commercizl O0ffice
in the person of kr. W. Z. Bland, whom you will finc most anxious 1o

Lelp.

YWe have just completed the training of suiteble operstives
Tor a recently installed Karl 3chenk sglectronic balincer which is

e of talancing gyro rotors and smell armatures to extremely

o

1
fing limits. Ve are interested in any poteniial sub-contract work

in this dirscition so perhaps you will vass eny enguiries to the
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FPinally, we ere ploased to tell you that the output

o
Trom our workslhop is now avVeraging 250 to 250 repcired and overhauled
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units per period; ikese meters, high znc low range

transmitters and PB 20 and associsted instrunents and componentse



TECEIIICAL PUSLICATICHS

Ag no doubt you cre aware, itiis Department is divided
intc two sections, cne at Borghamwood and the otiher 21t Hochester.
At this stage, due to the wider range of products existing at the

former 2s5tablishment, Densrimental headauarters are situated theres
? e - %

It is worth remembering that when our Division was
formed a smzll Publicstions Department existed as part of the
common services to the Borehamwocod Esiablishment. Its funcition
at that fime was ihe produciion of reports, specifications, etec
with a staff of approximately one dozen. Tais section was absorbed
by our Division with the appointment of lir. D. . Charles as Head
of the Department. GSince tken, the Department has grown ito = total
staff of 132, with 87 a2t Borehramwood and 45 =zt Hochester. The
staeff at Borehamwood is headed by ¥r. £&. G. Toogood, with Mr. C.li. Knox
as Chief Illustrator and Ilre. ¥« ». Brice as Group Leader Heports,
the iginel Elliott sub-section. 4t Rochester, Ir. D. B.

Skalleross recently joined to be ike eguivalent of iire Toocgood
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at Sorehamwood, with e« A. O+ Adams as his assistant aan

trr

¥« Garnham zg Chief Illusirator. The Senior Jpecification iriter,
¥r. E. 4. Bowles, and severzl Senior Technical Authors head teams
which deal with a range of projects from the Inertial Navigator,

through various Aireraft Control Systems and Radio Equipments,

to the Blue Steel Traziner. Iir. Go E. Ozkshoit joined some months
agc, bis prime function being the preparaiion of szles brochures
and general publicity wmatiers both to obur own reguirenments and 1o
those of cother Divisions. Our red pamphlet, wkich no coubt you

have seen, is a specimen of the sort of work undertaken.

Broadly speakings the funection of the Publicz=tions
Department is to prepare all types of Jervicing HMan
Parts Lists, eitc, as reguired by both the military
activities of the Company in the aviation field. Similar work
in the industrizl, computing and cther fields is zlso covered to

a large extent.



Some of you no doubt reme. _be
section w=s housed for & long time at the Flying Scheool, ike

other side of the airficld from the main works. It is destined,

in the recsonapvly ncec=r future, to takc up more commodious promises
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resent occupled by M.A.C. Division Drawing 0ffice and, for
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the time being, is located in 2 somewkot smeller hut nearbye.

CEEZRAL RENARKS

<k

Nearly all Depariments suffer to & lesser or greater
extent Ifrom daifficulties of recruiiing additicnal staff it is
therefore gratifiing that arrangements have been made through
the Personnel Department whereby we have received an input of
apprentices. In conjunction with their academic training, since
they 4re destined for or zllocated to us permenently, we shall
be able to train then to neetr the sarticular reguiremenis of

our techniczl publiczticns and workshop zetivitiese It is the
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The Techniczl Services Department is divided into two
septicns, Field 3ervice and Training, and has expznded iz 211
aspects so that we now have 24 gervice engineers. Iirong tezis
zre esiablished at warion zmd Trouzg:k, with offshoots &t est
Freugh and Lossiemouth. Our interest in Irone ‘utomatic Pilots

is covered =t Flight Refuelling Litda, Terrant sushion.
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A Contrsctor's orkin
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E .fJ:J.r't_'r' is e ullu..ed =zt
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Borghamwood to dezl with the nmodification progrzime on the k. 13

sutcmatic Pilot and sssocizitet equipnments. A resident engineer is
alloczted to Boscombe Town, while the Company's flighi trials
activities «t Cranfield are similorly the rsspensibility of ihis

lepartment.

ve aere glad 1o szy that, undoubtedly .5 z resuli of

tre snthusiasn end intersst of .11 service enzgineers and their

o - N S— % VNIRRT S, (5 - S SR .
willingness to work loxng hcurs, we huve esi-blished a ver: sztis-
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ractory repvutatlion snd relationshilip wiik our custoiars.

We give below = list of the verious people within
the asgignments outlined zbove; in sddition, =z team will shortly
be formed for the I.n. Division to cover the responsibility in

this cdirection.

HAATOR WEIBLRIDGE
obden . G ead Co We
Connell D. leckenzie Ae. R
Brotks L« Ts T. RRaNT [USZRCH
Browvn C»s» s HeRton Be e
Tessy J» CHUIFIELD

Vella Cs Ve wells §. 6



BROUGE (Eolme-on-3Speléing Hoor) C. i« P.

Harwood Te 5. Dunmall Fa. 2.

Christiansoa k&« B. Le Grove I

‘mdrews li. E. Matthews J. B.
¥EST FREUGE I. ®. (u/m)

Lewis J. B. dard 5. G.
LOCSIEHOUTE Letley -« E.

Tarn Ce A De 3. (U/m)
BOSCONBE DOWN Adyres R. J.

Millard I. I Jewpson Dk

Smith L. W. B

The Training Schocl originated last yexzr witk Lr.
Fex Tibbard as Chief and conly Imstructors e now has a siaff of
ight people, iwo of whom, namely ¥. G. kast.ll and Ee Lorris,

are concerned with the Viring Schools J.F.P. Telbot and D. Jempscon

«re concerned witk Fligrt systems and X- .. Lesch ana J. L. Salkeld
with T. 5.

The Wirir

b=

£ Schoel was originztet some twelve to
eighteen months ago for iie traini“g of wirsmen =5 re . ukirec by

other Divisions, chiefly I.n. By the s.me Division, we were usked

ct

o initiate the training of females, & scheme wkich has now been

operation for three months. e are glad to say that from
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poris recieved the guality of training snd the ability of tie

trazinees hove given every satisfaction.

ixs Eibbird ras wlready cozacliuded arrungenents with
Vickers-Armstrongs for initiazl tr;inin;:of VC.10 flight crew
personnel. Such training will be extended comsiderably quring

o
1%62.

e

i 2 b0 congraiuliize Lr. Eibberd and z11

Y
¥

only remzins
Instrucitors on the effori putl in to nzke the school successful:
its reputetion ia higk wiil our cusioners znd is due to the

enthusi_sm of the stz2ff zoncsrned.



The Inspection siaff, under Ir. Z. 0. Tucikwell, Chief
Inspector, now consists of llessrs. Z. Shooi, H. Masters, R. Imkig,

He HZzyhcw in the workshors and ir. E. Little in ithe stores. 1t

£

is worth mentioning tkat Zr. T. Choot is to be congratulated on
obtzining his CU.H.C., entirely by kis own effort znd in his own

time.

It kas long beer felt thzt, beezuse of the complexities
erising out of the Ministry, vorious Inszpsction irprov:als =zud

Company poliecy, =n Inspeciion Procedure lianuzl should be prepared
= y 1 rrep

znd work in tkis direction has now started. o doubt Technic.l

ked o glve some uwssgistance a2t « later

1 be designed to expizin as wsiiply eas poszsible

&
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The Commerci:zl Deportment has increased in size &s a
result of inecreased business. ir. . Fearson Joined us solie
months =zgo and has assumed responsibility for o1l budgetary
matters. .x. R. S. Fortneyr, late ILzjor of the U-3. A4Air Force,
has alsc joined the Depariment znd his nominzl rssponsibility

O::‘ T,:'_'.E ;?uﬂ;TuG-

is to follow up the wide business

organiszation.

Some of Yyou may hove wonCerel Wiy you were szsked io
submit your expenses oxn ser.rz=tg vouchers. This Is necessary
becuuse Goverament .uditors heve proved o little —wiware oif late
by spliviing expenses on to various sheets and have osket taazt
the crrzngements outlined in our reguest be brought into effect

as guicily as zosesible.

Turing the Diwvisional Manager's tour last cutumn

cne or two of the service engiresrs, particulsarly ticse whose .
cer milesze is low, r=isec the quesiicn of finznel .l cifficulties

experiencec in orerating = cary ode of ile prime nescessitles in
this i7pe of jobs Ixtensive negctistions have bgen, znd «re belng,
macde in an effort to devise & new car scheme based on coniract

hire crrengeiments, This has not yet received spprovol, but as an

rim mezsure we can zllocate serviece enginesrs to the Company

schene wherepy an annuel allowence 1s paid in -ccordance with ihe
ege and iype of car and a low mileage allowance tc cover running
costs. This is the rezson why Mr. Milroy has receantly asked for

service enzineers' Log Books.

We Tecently begzn a pilot advertising campeign it
the Farnborough Air Showi it is our intention to extend ihis on
wider basis during 1652. The campaizn is meinly concerted

with the eivil side of our activities zs we have bzd some Buccess
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guick tusn round and nmormel turn roundé basis.
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f any rotenti.l rep-ir and eover:.ul work of this nature you c.n
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afely sugsest that we .re ir & peosition 4o unisrt ke is.
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