






The AF A TS is effectively the complete fitment of a 

purpose built building - about the size of ATE 

Division dedicated to the test of Jet/ Turbine aircraft 

fuel control components. 

The system is required to operate as a fully automated 

factory, controlled by a distributed computer system 

from goods-in to deliveries out. 

In proposing, we teamed with two major companies; 

Data General Corporation for the new generation 

RISC architecture computing hardware and 

proprietary software and the Woodward Governor 

Company for the fuel test hardware. We will produce 

the test programs. The test programming is a major 

challenge in both technology and quantity, as there 

are 365 programs of all mixes of electro 

hydraulic/electrical technology to be produced in a 

three year period. If (when) we get this one no-ones 

feet will touch the ground for five years. 

We had great difficulty getting the original four 

volumes proposal to fit the 500 page limit (print size 

defined). We succeeded so well that the customer 

asked us to re-write one 200 page section to conform 

to other paragraph sequencing - which resulted in the 

generation of over 1000 pages - between Tuesday and 

7.30 am the following Saturday. 

AFATS proposal writers can be recognised easily by 

a tendency to shout abuse when the message 

"Daily/Monthly back-up starting" appears and the 

habit of writing 'ize' where ' lse' normally appears. 

Have a nice day now!! 

Dave Edwards 

CONTRIBUTED BY A VISITOR FROM 
AMERICA 

Ya'll Hear This .... 

During the latter stages of the AF A TS proposal 

writing stage we received two visitors from Texas 

who, after realising that their 'English' and ours was 
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not the same, gave us this glimpse of some of their 

commonly used phrases! 

"Good ole boy" he's a free spirited Texan most often 

found in his pick-up truck driving at a high rate of 

knots while throwing empty beer cans in the back. 

Answers to the name "Bubba". Not particularly 

mechanically minded and has been known to shoot 

machinery that malfunctioned. Votes consistently for 

Ronald Reagan and Margaret Thatcher, sometimes 

for as long as five years after being reported dead! 

"Toad" A mostly happy troll, operating fairly 

successfully within the bureaucracy. who generally 

avoids controversy by the religious following of 

regulations or by offering the excuse ... "I'm not the 

regular program manager/crew chief/ .... .. 

"Ya'l1" A Texas term referring to a group or 

individual when the speaker can't remember your 

name or is in a hurry to fmish a sentence. 

"S.O.B" A term of endearment when pronounced 

"sumbitch"; when all three words are pronounced 

clearly it preceeds imminent violence by the speaker. 

So there you are. If you're visiting Texas you will 

now be able to understand at least some of the 

language .. ya'll. 

CASTLE'S COLUMN 

Continuing the regular notes on Production 

Department Sections. this column provides some 

brief information about the Planning and Estimating 

offices. 

The Planning office generates all the operational data 

for the Progress Cards (PC) that accompany each job 

through it's manufacturing cycle. They also have to 

i ncorporate the many change requests into 

documentation including the provision of marked up 

prints of drawings to allow stopped work to proceed. 

The Chief Planning Engineer is Dave Phillips who is 

well supported by Doug Terry. Leigh Garton and 

John Paull. They are a very experienced bunch, with 

three claiming company long service medals. and 



Doug having a mere 23 years under his belt. Doug 

and Leigh have been performing the planning 

function for many years. John joined the group more 

recently from the shop floor. During the last 12 

months, between them, they have processed about 

3200 P Cards, acted on some l300 change requests 

and raised about 415 marked up prints. It is hoped 

that a much needed improvement later this year will 

be the introduction of the computerised P Card 

generation program. 

Dave and John find time to play a lot of bowls 

although last year they temporarily fell out when 

Dave was able to win a competition playing 

alongside someone else rather than John who is his 

normal playing partner. 

Turning to the Estimating Department, our Chief 

Estimator is Mick Hendry who has been with the 

Company 30 years, and assisting him is Dave 

Morgan with a mere 14 years experience. 

Although the section has reduced in staff over recent 

years as the nature of the requirement has changed, it 

is an extremely important function which calls for the 

best and most accurate assessment of each task that 

information and time allows. Efforts to improve 

efficiency of the process have and are still being 

made by maximising the use of various computer 

programs. Mick and Dave have handled 150 

estimating requests during the last 12 months. 

Although Mick now leads a quiet life, Dave is very 

active in the sporting field. The Department only 

wishes he wouldn't keep getting in the way of 

various sporting implements which have caused the 

odd fracture and much bruising in recent years. We 

of course assume the bruising is due to his sporting 

activities. 
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For those who have forgotten, SMART stands for 

~tandard Modular Avionics Repair and lest. But 

seeing as that's such a mouthful, I'll stick to using 

just SMART. 

The idea behind SMART is simple. To make it 

cheaper to own and operate A TEs. Several groups 

have had this idea and are trying to make it a reality. 

The US Air Force took the idea, a few years ago, and 

their MATE standard from it. SMART is similar, but 

is the airline's version. 

Most of you will have seen the MATEs, lurking in 

the commissioning area, but you won't yet have seen 

a complete SMART A lE. 

This is about to change. Already, if you go hunting, 

you may be able to track down pieces of the new 

machine. You may find bits hiding, under piles of 

paper, on Bill Newberry's desk or, in a spaghetti of 

wire, in Dave Stone's lab. And over the coming 

months you'll be able to see our new SMART ATE 

taking shape. 

But these are the products of over four years work. 

At the start, Norman Donnithorne and Jim Lewis 

helped the airlines produce a hardware spec. And for 

the last year we have been helping to prepare the 

software in France. 

I know our 'front line troops' out in Toulouse often 

feel a bit forgotten. So I think they deserve a 

mention. They are Darren Cooper, Tony Fitzpatrick, 

Tracey lackson and Simon Washbrook. Anyone 

remember them? 

Don't feel too sorry for them, though. They have to 

endure a life of all-night parties and mixed rugby 



matches! And the last SMART User's Group (or 

SMUG) meeting was held in Toulouse. So this was a 

chance for them to catch up on some gossip. 

They' ll be back with us soon, to help with our Beta­

site activities. Which is where we prove the SMART 

concept works. But I'll save that for the next ATE 

news ... 

Andy Fogg 

SPORTS DAY 

This year the ATE sports team seemed to take the 

event seriously. Weeks before the event many of the 

athletes could be seen (posing) practicing their 

chosen events in the sweltering heat. The added 

incentive of a free T-shirt from the division seemed to 

increase this high state of motivation. 

At last the magic day arrived, and as was to be 

expected the blazing sunshine we had all become 

accustomed to vanished. 

The ground had many attractions, including a life size 

model of the GEC Cash mountain for the kids to 

climb. Unfortunately this turned out to be so high that 

the two kids that did make it to the top died of frost 

bite. 

Despite a large entry in the swimming event it 

appears that only one competitor actually took the 

plunge. Trevor Wilkinson came second in the mens 

breast stroke, second in the back crawl and second 

again in the front crawl. This gave ATE a sixth place 

overall. We could have come higher if Trevor had 

worn a bikini and had entered the Womens events as 

well, but he declined. 

Geoff Benfield seems to have entered everything, and 

qualified for nothing!. The long jump was his 

speciality where he jumped six foot five , fell 

backwards and ended up with a result of five inches. 

S till his professional approach to athletics was an 

inspiration. He would turn up to each event, a pint in 

one hand a cigar in the other. Many a youngster was 
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seen afterwards trying to adopt this technique but 

most ended up spilling their beers when competing! 

The male track events were well supported but there 

was a complete absence of female ATE stars. 

Eventually smooth talking John Evans seem to have 

got virtually every ATE's wife to enter (including his 

own). 

We hoped Dale would walk into history in the 1500 

m walk. He was beaten by several cheats who had 

put ferrets down their shorts giving them an unfair 

advantage and a smile on their faces. The RSPCA 

assures us that legal proceedings will take place 

shortly. 

Rumour has it that Dale has bought two of these 

animals for next year, and is currently to be seen 

practising in ATE's corridors. 

Our generous football team helped out their first 

opponents by lending them a man when they turned 

up short footed. Unfortunately the lent man, Steve 

(blackleg) Malone, took his duty too far and nearly 

knocked our team out!! In fact the team was sent 

packing after their second qualifier. Their excuse for 

this dismal effort was that the ref's guide dog had 

attacked them and any way the pitCh was too small, 

wet, green, slippery, bloodstained and a variety of 

other adjectives that won't be repeated here. 

ATE produced a heavy Tug-of-war team, coached by 

Bobby Mates. The team lined up, took the rope, the 

judge gave the thumbs up, and both teams pulled. 

Andy 'Muscles' Mugford held the opposition with 

just one hand but unfortunately the shock of a 

possibility of a win was too much for the rest of our 

team who fainted! Even though the marker didn't 

cross the line we were disqualified for' sleeping on 

the job'. Again there were complaints after the event. 

Geoff Benfield claims that he was scared he would 

spill his pint, Dave Joel was a bit mixed up and was 

apparently pushing. 

Meanwhile back on the track the Evans clan were 

entering every event due to apathy from the rest of 

ATE ' s personnel who are just not used to rushing 

anything. 



Their only rival was speedo Jim Walmsley who in his 

red shifted shorts took on all and came 2nd in the 

400m. Jim will now go down into ATE folklore. 

(Not for his achievement but for his bright red shorts. 

The rest of the competitors complained of being 

dazzled, except for the winner who wore welding 

goggles.) 

Highest placed ATE person in the men's shot went to 

Mark Leedham, but the officials were not impressed 

by his cry of "Catch this" as he launched the 16 

pound shot thro' the ether. 

Dez Christon deserves his next pay rise as he ran in 

three Finals and came fifth in the Javelin. 

John Evans for the first time sneaked into the lOOm 

men's vet event, but he was at a disadvantage in the 

Final with the handicap system, and also as he was up 

against some stiff opposition. (geddit?). Never mind 

John you'll be 1 metre nearer the finishing line next 

year. 

High hopes of a bronze medal in the men's 4X100m 

(J Walmsley, C Payne, J Evans, D Christon) relay 

disappeared as John Evans pulled the divisional 

muscle. Reports of John being limp for a week were 

denied by his wife. 

Congratulations to the women's 4X100m team who 

came fifth in the Final. This being a scratch team 

coming together seconds before the start, consisting 

of anybody who was unfortunate enough to be 

standing around at the time. 

Kevin Taylor leapt into third place in the high jump, 

clearing the bar at 1.55m. Keep going Kev the World 

Record is only! three foot higher. 

Nobody won any points in the Discus but ATE 

claimed three spectators and a judge. (Bob Mates 

taking the judge's scalp home). 

The netball was the main spectator sport despite the 

fact that it started off as water-polo. Doing well in 

the semi-final (leading the eventual winners by 4-2 at 

the half way point) before rough play upset our ladies 

who lost 4-7. but it was unanimously decided that we 

had the best legs of any team. Salmon Riddles 

photographs are eagerly awaited. 

- 7 -

Men 

D Christon 

J Walmsley 

CPayne 

J Evans 

C Budge 

D Broadbent 

A Mugford 

MLeedham 

K Taylor 

S Malone 

R Mates 

DJoel 

D Evans 

A Miles 

J Benfield 

Women 
Mrs Evans 

Mrs Kelly 

Mrs Joel 

Mrs Robertson 

Key 
F = Final 

H= Heats 

RESULTS 

5th lOOm F, 5th 200m F, 6th 

4XlOOm F, 5th Javelin 

6th lOOm F, 2nd 400m F, 6th 

4Xloom F, 3rd 200m H 

7th lOOm H, 6th 4X100m F, 

31st Long Jump, 1st 

sandcastles 

4th lOOm VF, 7th 800m H, 6th 

4Xloom F 

11 th 800m H, 6th 400m H 

6th 1500m Walk, 29th Shot, 

19th Javelin 

6th 200m H, 24th Shot 

15th Shot, 26th Javelin 

3rd High Jump, 6th Long Jump 

9th Javelin, 55th Long Jump 

15th Javelin 

37th Shot 

44th Long Jump 

52nd Long Jump 

60th Long Jump 

2nd lOOm VF, 6th 800m F, 5th 

4X1oom F 

5th4XlOOm F 

5th4XlOOm F 

5th4XlOOm F 

VF = Veteran Final 

And finally remember, its not the winning its the time 

in the beer tent that counts. The 1010 team won. 

AndyRiddle 


