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Merger
[akes
place

During  August it was an-
nounced that the English
Electric offer for Elliott-Auto-
mation shares had been made
unconditional, because the
holders of more than 90 per
cent of the E-A shares had
accepted the English Electric
offer and control was therefore
ensured. The actual exchange
of E-A shares for English
Electric shares is therefore now
taking place.

As forecast in the original
announcement, there has been
an exchange of directors
between the two i

BILL KEMP ENDS
20 YEARS WITH ELLIOTTS

Bill Kemp with his wife during his farewell party

in the club house

Mr H. R. Walton, vice-chairman of the Valve Group, presents the cheque
from Bill Kemp's friends and colleagues

Sir Leon Bagrit, Elliott-Auto-
mation chairman and managing
director, has been elected a
director of The English Electric
Company and appointed a
deputy chairman.

Mr P. L. de Laszlo, a director
of English Electric, and Dr E.
Eastwood, English Electric’s
director of research, have been
elected directors of Elliott-
Automation.

Staff Ellis, left, and Harry Eagles allowed
themselves a brief smile during the final
hours

ILAAS over the hump

First System Delivered to Sperry

O onewho worked on ILAAS will ever forgetit. The prog
got under way slowly in August 1966, in the turmoil of a factory
move, from Lower Sydenham, and a divisional reorganisation at
Rochester. Activity built up steadily during the latter months of last
year, moved into high gear this year and then escalated wildly to
eight weeks of seven-day, two-shift working culminating in six days

of 24-hour working.

The crucial first system, with its
FTSE test equipment, was shipped to
Sperry’s Great Neck establishment
on August 6, just under a year after
contract signing.

Within four days, the system was set
up at Sperry's Great Neck factory
and demonstrated to a US Navy
team, who showed very considerable
interest. During the year, the
immediate prospects of a major
production programme for ILAAS
fell through but there are other possi-
bilities and the effort will certainly
not be wasted. From now on, the
going should be less hectic.

EFA’s reputation in the outside

world was certainly greatly improved
when Ken Warren and his ADD
sales team landed the contract follow-
ing months of hard work. The pro-
ject management team, Dick Barltrop
and, later, John Shepherd and Harry
Eagles suitably “prodded™ by Staff
Ellis, may often have regretted that
sales success, but they succeeded in
getting the job done. They not only
met the strict contract requirements,
but broke new ground technically,
There is no question that Sperry are
impressed with EFA’s contribution
to ILAAS.
From the first design review meeting
Continued on page 2

THE BLINK OF
AN EYELASH

The wife of Harry Eagles,
ILAAS project manager, was
getting ready one evening to
help Harry entertain  some
Sperry visitors. she was
applying make-up in the region
of the eyelashes, her small
daughter asked *‘What’s that
you're putting on, ILAAS?"

Sperry always maintained that
the ILAAS team should be
totally involved in their work!
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Jim
Hinchliffe
Succeeds

as Shop
Stewards’
Chairman

FTER 20 years with Elliott
companies at Rochester,
including 13 as chairman of the
shop stewards' committee, Bill
Kemp retired on September 29.
Rochester has lost one of its
main personalities, once des-
cribed by Sir Leon Bagrit as "'so
big-hearted and intelligent a
man’".
Jim Hinchliffe, a maintenance fitter
in Servo and Electrical Instruments
Division, has been elected to succeed
Bill Kemp. Jim served 12 years in the
engineering branch of the Royal
Navy and has been with Elliotts at
Rochester for five years.

The Difficult Years

Bill Kemp joined Swift & Swallow in
the Airport Works factory in 1947,
when Short Brothers and Harland
were moving away from the Medway
area. Those were hard years, and
Bill was soon involved as shop
steward in the reduction of Swift &
Swallow employees from 450 to 190.
He remembers discussing the situa-
tion with (then) Mr Leon Bagrit and
being reassured of the future pros-
pects for employment. It seemed
hardly possible that the Rochester
establishments of Elliotts, as the
company became after the disappear-
ance of Swift & Swallow, would
expand to a strength of 4,000; and
that it should thereby become the
largest employer in the arca, except
for the Naval dockyard, with its
strength of 12,000,

Continued on back page



ILAAS

over the hump

Continued from page 1

last year, it became clear that Sperry
were going to enforce the ILAAS
requirements to the letter. Their

“inajor  sub-contract buyer Karl
Stauffer, running the official Sperry/
Elliott liaison, became a major
driving force in the lives of all those
involved in the programme. His
most pungent phrase “Totally un-
acceptable™ has become part of the
ILAAS language.

Unmatched Capability

]

During a brief pause in the final hours of preparation of the first ILAAS unit the ph

der, EFA joint

caught Bill Al

managing director, and Karl Stauffer, Sperry major sub-contracts buyer, together with some of the ILAAS team. Shown in
this picture are, approximately from left 1o right, Paul Murray, Sam Dunlop, Harry Eagles, Dave Goan, Roger Alexander,
John Batchelor, Noel McGregor, John Haine, Stan Jennings, Alan Tranter, Mike Freeman, Mike Alexander, R. Wilson, Ken
Tuckwell, Geoff' Wilson, Jim Machin, Staff Ellis, Ken Shaw, Joe Sayers, Pat Moore, Bob Robins, Tony Mundy, Eddie Goring,
lan Carruthers, Peter Royall, Ross Humphries, Stan Williams, Bob Ellwood, Alan Adams, Colin Snell, Geofi Wilkins, Johnnie
King, Peter Stephenson, Mike Busbridge and Ron Usher

Power of Suggestion

NOW THE GIRLS ARE AT IT

T'S open season for sugges-
tions from the girl

were 111 during 1965, of which 49
earned ial awards, including 20

tions we hasten to add designed
to save time, material or labour,

But in the end he showed an obvi

admiration for much of the Elliott
equipment. The company won the
order on the basis of capabilities and
equipment unmatched by anything

of more than three guineas. 1966
brought 143 suggestions, resulting in
67 awards including 33 of more than
1967 so far has

p or
i and to waste three guineas.
or id in the Rochest d
Sablish &l addiian to

being rewarded in the normal
way by the EFA Suggestions

available in the USA and d

C ittee, the best

ber 11 will

in prod the e

The all-ceramic tube, optical system,
digital electronics unit and the
associated test equipment are all
brand new.

The ILAAS programme has proved
again that complex technical innova-
tion can be planned with the certainty
of a production programme.

this season than usual.
intake?

tablets per day!

60,000 per year.

Glowing with health

The main surgery reports that coughs and colds are fewer
Could it be due to the vitamin

The surgery states that it sells, at wholesale prices, some-
ing 50 fruit-fl d

earn dinner and theatre for two,

p d 120, indicating a year-end
total of 160 to 170.

None Wasted

Any ideas concerning better ways of
doing any of the jobs in the Rochester

or a free beauty treat t or
electrical goods to the value of
the award.

This is just one of the periodic
special schemes designed to en-
courage and maintain the flow of
useful suggestions and to ensure that
bright ideas don’t go to waste. The
flow has been steadily increasing
during the past three years. There

thing like 130,000 boxes each
vitamin A, C and D tablets during the year. Assuming a
total strength of 4,000 people at Rochester, this works out at
just over 1,600 tablets per year per head, or just under 44

In addition, sales of halibut oil capsules amount to about

are iny d by a
committee headed by Norman Evans
of IND. He is assisted by EFA
planning and production specialists
and by staff and shop-floor repre-
sentatives, from DATA, ETU and
AEU, appointed by the shop
stewards. They can consult any
appropriate divisions in order to
judge the feasibility and value of each
suggestion. Money is paid for each
worthwhile suggestion, either an
agreed sum or a percentage of cost
savings, where these can be assessed
by the division concerned. The
highest award last year was £46,
shared by two people in Fisher.

“A Few 0dd Ones”

The procedure is simple to follow,
and carefully planned to ensure that
no worthwhile suggestion goes un-
rewarded. The company does not
want to miss out on any good ideas,
and it recognises that such ideas
deserve tangible reward,

The details are posted on company
notice boards: the application forms
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can be d from the

Blood
Donors
peciine

LOOD seems to be running

slightly short in the
hest blish t this
year. For the blood collection
session which ended in the main
canteen on September 22, some
350 people volunteered in ad-
vance and a further 160 came
without prior warning. From the
total of 461 volunteers, 441
bottles of blood were collected.

A total of 1,070 bottles resulted
from the two sessions held during
1966. The first session this year
produced 545 bottles, making a grand
total for 1967 of 986 bottles.

The blood was taken by the blood
collection unit to the South London
Transfusion Centre at Sutton, which
forms the central reserve for the
Hissiitals of south-east Bogtind

For the first time, the unit did not call
for the services of the two dozen or so
people at Rochester with special
blood groups. During previous
sessions, these “specialists” have
contributed together at a fixed time,
and their blood has been taken
straight to a hospital engaged in
something special, like a hole-in-the-
heart operation.

department. The suggestions boxes
are distributed around the establish-
ment and emptied each week. Any
suggestion will be systematically
considered.

There have been a few odd ones
from time to time. One was that all
waste paper in the towers should be
thrown down the lift shafts and
collected from the bottom. This one
was rejected because of fire risk, but
there were even more immediate
problems.

NONE
BUT THE
BRAVE

Mike Corden, secretary of the
MACD Engineers' Football Team,
has asked EFA NEWS to broadcast
a challenge to all other divisional
teams for evening and weekend
games. His exact words were “any
team wishing to taste defeat”.

It is certain that a good many teams
will want to make this gentleman
taste his own words. He can be
contacted in MACD Technical Pub-
lications Department, telephone
extension 290,

Don’t forget to let EFA NEWS know
the results,

RAF MOVES
IN AT
ROGHESTER

Customers
Settlein
with ATED

HE first three members of the new
Elliott Automatic Test Equip-

ment Flight, Royal Air Force, have
now moved in with ATED to observe
the devel of the
test equipment for the HS.801
Nimrod and F-111K. The first three
men, from the RAF's Central Servic-
ing Development Establishment, are
Flt Sgt C. A. Ward, Ch Tech J. M
Bennett and Ch Tech R, W. C. Grey
They are being joined by several other
NCOs and by their commanding
officer, Flt Lt Hitchins,
Physical presence of the customer's
representatives should put ATED on
their mettle,
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