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The Managing Director’s Report

During the past year major changes in the world situation have
resulted in a general sl in defence prog These
have affected our industry considerably and 1990 has proved
to be one of the most difficult years in our long history. Never-
theless, GEC Avionics has continued to achieve success in many
differing areas.

With the dedicated efforts of every employee and our wide
range of systems expertise we can move into 1991 with con-
fidence in our future.

The commencement of the European Fighter Aircraft pro-
gramme is reestablishing many of our successful European col-
laborations and is creating new ones that will consolidate our
leading position within European industry. Internationally our
continuing exports, particularly to the USA, will be a key feature
of our business in both the defence and civil aircraft markets.

The selection of the Company by Boeing to be the supplier of
Fly-by:Wire Computers for their newly launched 777, together
with our continuing work with Airbus and Canadair has confirm-

7
7,
%

ed our long and successful involvement in civil avionics and
demonstrates our world leading position in flight control systems
for all classes of aircraft.

Our company is also extending it's activities into many new
fields. A good example is our offshore products business where
we have achieved notable success in 1990. We can look forward
to playing an important role in the future development and pro-
duction of subsea electronic equipment.

1am pleased to report that during the year we have continued
our implementation of the Total Quality Programme. In the highly
competitive environment of the 1990's it is even more essential
that we continue to improve our ability to satisfy our customer's
requirements.

In this review are many examples of inniovation across the wide
range of products develaped by the divisions of the Company
in the United Ki and our iated in the
United States of America.

I hope that you will find the contents interesting and a confir-
mation of GEC Avionics determination to progress in a chang-

ing world.
e

B G 5 Tucker
Managing Director of GEC Avionics Limited
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