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Company Organisation

THE GENERAL ELECTRIC COMPANY plc

THE MARCONI COMPANY LTD
MARCONI| SPACE AND DEFENCE LTD
MARCONI RADAR SYSTEMS LTD
MARCONI COMMUNICATION SYSTEMS LTD
MARCONI INTERNATIONAL MARINE CO LTD

Electronics - Automation and Telecommunications

MARCONI UNDERWATER SYSTEMS LTD
MARCONI INSTRUMENTS LTD
MARCONI ELECTRONIC DEVICES

MARCONI AVIONICS LIMITED

Head office Airport Works Rochester ME1 2XX England

|

GEC TELECOMMUNICATIONS LTD

GEC INFORMATION SYSTEMS LTD
GEC COMPUTERS LTD
RELIANCE SYSTEMS LTD
GEC VIEWDATA SYSTEMS

PICKER INTERNATIONAL LTD

EASAMS LTD

GEC ELECTRICAL PROJECTS LTD

HALL AUTOMATION LTD

GEC INDUSTRIAL CONTROLS LTD

GEC MECHANICAL HANDLING LTD

AVIONICS AVIONICS AVIONICS
INC PROJECTS RESEARCH
LTD LABS.

ATLANTA GA USA
(ASSOC. COMPANY)

TP747



MARCONI

AVICNICS
30%
Marconi
Avionics
8%
Annual Business 19%
$9 Billion
1% 10%
9% 9%
oo . W— OTHERS
POWER INDUSTRIAL COMPONENTS ELECTRONICS CONSUMER OVERSEAS
ENGINEERING WIRE AND CABLE PRODUCTS

TP 633B
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Marconi Avionics Growth
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MARCONI AVIONICS LIMITED
HEAD OFFICE: ROCHESTER, KENT

CANADIAN MARCONI

= COMPANY

(a GEC-Marconi Electronics Company)

U.S.A. BASILDON BOREHAMWOOD ROCHESTER
BRI AIRADIO SYSTEMS AIRBORNE RADAR FLIGHT CONTROLS DIVISION
AVIONIES DIVISION SYSTEMS DIVISION SOMBAT AIRCRAET
INC. AIRADIO PRODUCTS AIRBORNE WARNING CONTROLS DIVISION
DIVISION SYSTEMS DIVISION POWERPLANT
ATLANTA AIRADIO SPARES AND AIRBORNE SOFTWARE SYSTEMS DIVISION
. A)%ETATTC;%TH SERVICE UNIT (STANMORE) DIVISION INSTRUMENT SYSTEMS
‘D AYV¥ON ELECTRO - OPTICAL SPECIAL PROJECTS DIVISION
SURVEILLANCE DIVISION DIVISION MARITIME AIRCRAFT
ELECTRO - OPTICAL MOBILE RADAR SYSTEMS DIVISION
PRODUCTS DIVISION DIVISION AIRBORNE DISPLAY
ELECTRO-OPTICAL ADVANCED NEUTRON DIVISION DIVISION
SYSTEMS DIVISION INERTIAL NAVIGATION
& FUTURE SYSTEMS PHODEL)’I%‘TS%EPOHT DIVISION
LABORATORY
RESEARCH LABORATORY GYRO DIVISION
BASILDON
STANMORE BOREHAMWOOD NAILREA
RADLETT

Company Organisation

HEMEL HEMPSTEAD
WELWYN GDN CITY
MILTON KEYNES

AUTOMATIC TEST
EQUIPMENT DIVISION

AVIATION SERVICE
AND REPAIR DIVISION

CENTRAL QUALITY
DEPARTMENT

FLIGHT AUTOMATION
RESEARCH LABORATORY

ROCHESTER
CHATHAM
GILLINGHAM
NAILSEA (NR BRISTOL)
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MARCONI-AVIONICS INC.
HEAD OFFICE
ATLANTA, GA.

G

<

MARCONI AVIONICS LIMITED
HEAD OFFICE
ROCHESTER, KENT
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AVIONICS FOR
150 AIRCRAFT TYPES

40% OF WHICH ARE
NON-UK. CUSTOMERS

OTHER 2%

8%
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MARCONI AVIONICS CAPABILITIES
INCLUDE....
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Airborne Displays

F-16 Lantirn
Head-up Display

-

AITEEM EMMAWY. - CAS DAY - casEma
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MARCONI
AVICNICS
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' 1974 Digital

1977 Tomado TT

ADC 18 Pounds 14Pounds

U
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Typical programmes

Boeing YC-14
STOL transport

Flight Control Electronics
All-Digital

“Fly-by-wire”
“Failure-survival”

Optical Data Transmission

MARCONI
AVIONICS
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~ A-310 New European Airbus

mﬁ'w.1ra’F)i‘3iil I)lWC)£’r13|'1|11‘355 h“u‘cm:”“|

AVIONICS

Microprocessor Based Flap and Slat Control Electronics
The world’s first Intelligent Electronic Controls for an Airliner’s
Secondary Flying Control System

i
G
&
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Typical programmes

Bell Helicopter Textron AH-1S Cobra
for US Army

MARCONI
AVICNICS

@® Helicopter Air Data Sub-System
Electronic Processor Unit
Airspeed and Direction Indicator
Low Airspeed Indicator

TP/641



MARCONI
AVICNICS
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instrument Systems Division A'“" "o‘ﬁ%g

Products

Air Data Computers

Weapons Management Systems
Helicopter Air Data
Performance Indicating Systems

Cobra HADS

) ol )~ B g
-
o [3BE] or [55E] o

SMS LMS

TP 675



INSTRUMENT SYSTEMS DIVISION

Senior Management

Divisional Manager

MARCONI
AVIONICS

Commercial Manager

P.J.Hewlett

Marketing Manager

S.R.Frost

Technical Manager

J.M.Colston

Production Manager

C.S.L.Wells

Quality Assurance

Manager

J.T.France

TP/650



INSTRUMENT SYSTEMS DIVISION

MARCONI
AVICNICS
Senior Management
Divisional Manager
'-::‘ _:'fl‘_: ; ’
J.M.Colston
. |
| | |
. Quality Assurance
Commercial Manager Technical Manager Manager
Marketing Manager

Production Manager

P

K.S.Snelling

P.J.Hewlett

J.T.France

S.R.Frost J.E.Clover

TP/650A



200

INSTRUMENT SYSTEMS DIVISION — RESOURCES

150 |

100

50 |

ENGINEERING

PRODUCTION

TOTAL PERSONNEL

FLOOR SPACE

QUALITY

418

42,648 SQ FT

FIXED ASSETS APRIL 1981 $1,200,000
ADDITIONS

1981/1982 $1,000,000

MARKETING MANAGEMENT

ASSURANCE

TP/651A



1.S5.D. Engineering Facilities

Extensive C.A.D. Utilisation
Multiaccess Engineering Computer Facility

Barometric Standards Laboratory

Specialised Software Development

Aids

Established Software Control Procedures

TP/652



MARCONI
AVIONICS

Instrument Systems Division
Engineering Facilities



I.S.D. Production Resources and Capabilities

Separate Burn-In Test Area With 6

Environmental Chambers

2 Fully Automated Transducer Test Plants
Automatic Printed Circuit Board Inspection
3 Automatic Printed Circuit Board Test Stations

Current Production Averages 130 Avionics

Units per Month
(Over 50% Air Data Computers)

TP/654



MARCONI
AVICNICS

Instrument Systems Division Production Test Facilities
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MARCONI
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Instrument Systems D
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